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~ CHAPTER I 
THE CRISIS 


Covert action was on the agendas for personnel of all tactical 
units of the Fourteenth Strategic Acrospacea Division (14 Strat AD) 
on ἃ Saturday afternoon in late October, (20 Oct). ‘The Fifth Bomb- 
arduant Wing, Travis AFB, California; the 4126th Stfategic Wing, Beale 
AYB, California; and the 413th Strategic Wing, Mather AFB, Californic, 
personnel were quictiy gensrating additional Alert aircraft in re- 
sponee to ἃ message frou the Stmtegic Air Comand (SKC) relative to 
the resinetatement ef 11 degraded sorties. 4) | 

Qn the following Sanday, Zi Oct, another TOP SECRET Z4ppo message 

fvon SAC instructed the Division's tactical units te generate two air- 
craft imesdiately and the generated aircraft were to be placed cn a 
Sstandby® statue for possible plscement en ground Alert in the avent 
the ene=-sight (1/8) Airborne Alert configuration was implemented. 
This was the instr-stion for the 8.52 unite within the Division while 
the %€-135 units were instrocted to consrate sufficient tankers to 
comply with dsploynent instructions in support ef one-half (1/2) Air- 


borne Alert, if executst. 
AgaSn the instructions from the Strategic Air Command headquarters 

stressed covert ection on the part of personnel concerned in this 

gencraticna exercise. Hoyever, ths neasage specifically stated that 
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1, TWX, SIC 18 Zippo 10-28, RowInstate Degraded Sorties, 20 dct 


| Thee : se 
| soplacemnt eres fer the generated aircraft would not: te placed c. 


Alert. Heusvar, tho meosage further stated that in the event of an 
Airborne Alert, the grcund Alert sorties would bs replaced with 


generated aircraft as repidly a5 the crows odild be rectlicd under 


the nerml C5 

The Zetien's newspapers on Sunday morning hed presented to the 
Axeriecan people a graphic dascriptic: ef the Washington scenes which 
bad to do with the many closed deor meetings teing held by both 
Cengivestonal reprecantatives und thove fren the Departaent of 
Defense, ΣῈ became apparent te the newspaper readers throughout the 
United States that the answer to the Washington activity was camletely 
dependent upon ἃ preescheduled televised address by President John F. 
Semedy on the following Mandsy om. (u) 

In his addresd to the Ration, President Kennedy stated that Cubs 
bad becaze a Soviet military satellite and had introduced effensive 
and deicnsive weapons ayatens Waich could not only threaten the 
Carribean Hations bat the United States as vel, The President 
declared a "State of Quarantine’, against Cuba and sad that all 
esesn traffic to-that arsa wonld be monito : 


Immediately efter the President's address to the Batiocn, Colonel 
- Lawrence 8. Lightner, 14 Stret AD commander, was notified at 1500 POST 
that a DEFCOS 3 situation was to be established within 411 units ef 


ὃς. THE, sac TS Zippo 10-292, Delta Tuo, Gensration Exercise, 21 Ost 
1962; 8) 2¢68f Coomard Post File (1S) 
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the dtretegic δε Comutt. 4 
Stil later on this same afternoon, Calonel Lightner received 

4 telephons exli fros General Archie J. did, Mifteenth Air Fores 
commander, dizvcting that actions be taken within the Division to 
- gowe inte IEFCOH 2 st epprociaately 0700 POST Tuesdsy morning which 
ccinsided with the start of ths Cuban Blockade, gi 

The Division's tactics] units went into DEFCON 2 st the pre. 
arranged hear, Talis particular situation called for asocund-t..c- 
elock duty for all αὐτο, aa 

Colonel Lightner joined other Senior SAC Commanders at. a 
special necting of the 4i2éth Strategic Wing's Battle Staff on 
Wednesday morning, 24 Cet, te hear from their Comander in. Chief, 


General Thomas 8. Powsr. The General®s message va 
5.9.» This 15 General Power speaking. I an addressing you for 
the purpose of re-emphasicing the seriousness of the situation this 
Nation faces. We are in an sdvance state of readiness to meet any 
cuergencias and Σ fasl that we are well prepared, I axpect each af 
you to maintain strict security and use calm judgement during this 
tense peried. Our plans are well prepared and are being executed 
smoothly, If there are any questions concerning instructions which 
by nature cf the situation deviates fram the normal, use the tele- 
pucnes for Clarification, Review your plans for further action to 
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to insure that there will be no mistakes or confusion. I expect 
you to cut cut ali noneeasentials snd put yourself in a maximm 
readiness ecniition., If you are not sure of what you should do in 
any situation, and if tine permits, get in touch with us here (SAC). (465) 

On 26 Oct 1962, General Old called Colonel Lightner relative to 
the mandstory standard of personal conduct and discipline within 
his comand. A confirmation message was received shortly afterward 
that stated 45. x. (5) 

δι... It is absolutely essential that ail personnel are again 

reminded ef the tremendous faith the American people have in the 
ability of the Strategic Air Command to perform its assigned mission. 
The image of SAC in the eyes ef the World has been and will contime 
to be crested by the mon and women who comprise SAC.", (0) 

« During this period of increased tension there Ray be a 
tendency on the part of sane to overly relax during noneduty hours to 
the extent that desired standards of conduct and appearence are de- 
graded,© General Old described the desired Standards of conduct in 
the remainder of this nessant, (0) 


Gn 22 Got 1962, Colenel Lightner sent Colonel Glen Knox and 
Licutenant Colonel Richard Ὁ. Christensen to Travis to review the 
pesture af the Pith Bonb Wing andor the modified DEFCOY 3, establish. 
ed by SC. These Directors attended the préetaksoff briefing for the 
first crews to fly CHROME Da under the oneesight (1/8) consent, (0) 
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Go’ CHEE DORE OPORD Ser currency and attended 4 general briefing 
- ten eee toe thn asicn 0 the erating of 25 Oot 2 1962. (9) 
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INTELLIGENCE BRIEFS 


Fifteenth Air Force officials dispatched the following back- 
ground of the Cuban situation on 23 Cit itt 4683 

Seviety bas converted Cuba into a military satellite and intro- 
daced offenzive and defensive systens which can threaten net only * 
Carribean Eations, but SAC bombers, missile bases and contrel 


Clements. Sovict deployment of ballistic missiles of mediws rod inte-- 


mediate renge has been confirmed in the last few days. Current 0B was 
16 MREM lacnchers with a 48 total of SS-ls and eight IREX SS-5s. 

These ballistic missiles, for which there is no SHEWS Warning Systen 
or other defenss, are believed maamed by Soviet crews, Growth of 
this force, plus light bomber units, could be expected. Reinforce- 
ments are anticipated from a fleet οὐ 23 ships now enreute fron 
U.S.S.R. to Cuba, and seven are now at the docks. Zvents in Cuban 
area may generate rapid detericration of security of other Free-World 


Although no Soviet ailitary preparations which directly threaten 
Ὁ. 3. Forces, have been reported, however, the possibility of hostile 


Zippo 10-600, Intelligence Survey, 23 Oct 1962, 
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Dumary af Dafenset Teanty-fear Si-2 5ΛῊ sites have been identi- 
fied ef wirish 18 are considered operstional. ns intercepted signal 
is of the C.bend Fruitset Quidance and control radar variety. There 
sre 39 new generation Fishbed fighters and 60 Fagots, Fresco typo. Qin 

homy Seckground: Tha Cuban Ground Forves consist of a standing - 
army cf about 75,000 and ἃ ready reserve of edout 100,000, In addition, 
hers are henegsard-type militia units muabering shout 160,000 whose 
function is te sugnent the police as necessary to control, the pep- 
Wiation, The militia units hare no significant caebat capability. 
The Standing amy has received intensive training in the use of Bloc-~ 
supplied eres end equipment, and tactical treining through the 
Battalion-Combat Togm level. It has acquired capabilities for the 
coabst exploynent ef avacr eh artillery (ineluding antiatreraft and 
entitank weapons) hitherto unknown in any Caribbean ecuntry. ‘he 
ready roserve battalions are 1958 heavily arzed and 18s thoreughly 
trained, Yor cperationel purposes, Cnba hag been divided into three 
Territorial Comands designated ag the Armies of the West, Center, 


᾿ and Bast. Each hes operations) control over ell standing arvy, 


ready reserve, and tactical air unite within its ares and is intended to 


be logistically selfasufficient. The basic cenbat unit 48 the battalion 
cusbat tean, Within the three ames, tyo corps, three military 

᾿ &S 
regiers and 4 division hesdquarters (20 leeated) have boon identi. 


πε tee Wane Dre wtnatntne sn teitng 
din eee vores meee ees there 
are Wiievad te be sce 500 battalions tn the Coben Oremnt Forse of 
tick chert catalf are tn the eotive any. Mest af these are bso 
Ieved te have an suthgrised strength af 528, but sone are enthorised 
abgat 1,000 nem, Both active and sweerve battalions very greatly 
in strength end effictenay, 8660 advisers probably are assigned to 
the prinnipal staffs throughoct the military exteblishemt. Blloe 
dastrasters are stationed at established military schoels, training 
areas, anf ἃ fex hove bem reported with divisiens, <P 

Ghhe was the beginning ef ths Cubsn Crieic, 786 cexpleted plotare 


mail be Procentod ia naxt nemihte aunex which will define the attivities 
ef the Divieien daring this pericé, (Ὁ) 
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TLE .SZTUATION 


after the first few hours of DETO!: 2; it teceme aprprrent to 
thosa within “he Division and ite tectical mits thet the ἀξ ‘dog 
“would develop inte r routine retter, The Guben Crisis lested four 
weeks » (ner COR 3, 22 Cots DEST! δ, 23 oct 1th), pnd wes to erd on 


21 τον 1th 260 


The Division's Steff officers visited tie thre: teeticelL units 


within vheis orp rnication for the express purpose of reviewiny rnd 
oveiu ting cech unit's ber Support piss, Cc) 
The reviering of the der Support Plene end Drerce.cy War Orders 
brought recommendations from the Stcf? Viedtors su tiet cech uttt 
could strengthen end iron out eny deficiencics incorporrted in the 
unit's basie plane The DESCoN 5 situetion rovarled meny problem: 
within this aréca thet would noed pn overall cvelue*ion from hicher 


hesdquarters,e Wifteonmth Air Pree offi tale requostsd “Le Comes rdcce 
ῖ, 


to forward a specific list of these press end thed tecor::endstionss é 


On 12 Hoy 1962, Coloncl Livhtner disprtched tic requested list 


of aseea and his retomuendetlons for same. ‘Ze Coleonelt, exclusticy 


of the situatdon as revesled by LGITON fdlh te the subjcet of the 


le Tw, 8 Zions 5 10632, 1 Εν ων ue firberne Alert, cf oct 17€2, 
lazteg Comvad Post File Ge 
Co. THE, SAC 13 Zippo 11-750 .to Yoverber, DENCH! Siturtdon, 22 Nov c?, 
Lizesy Comers Fost File é 
36 πέος Ustreta, voverber, on 5426 Gee 
le Ti, 2547 3 Zigpo li|etkS (es5 Protless of Disseraal, 10 lov 1947, 
matectsD Corenndsrie File 
ts 3528 13 Nev 1962, WStrstts cide 


Tus EVALUATION 


ΠΣ οἵ ΝΕ | τ Colonel. Lightsler cited ΞΘ werpons = requinencnts Versus weepons 

᾿ ot oa ΑἿλοοῦ οὐρά and cn hand rs the cet cutsteniinc problen within tke 

oe ον ᾿ ᾿δένξοΐοη, His Ressage δ sett ‘ee | 

as : 8 ὁ Egcest protle:: division wice wes the EHO weepons re= 
"quirements versus weepons elloc=ted end on hand. Conztent uplosding/ 

; ᾿ downlonding 5 weepon substitution, Ci? nodifieations 9 crew studs, 

C} dogredation of-plenned tactics, (ete) 2 bes crested en cxcestionslly 

hervy workicad.® ‘The Colonel reninded Fifteenth Air Yoree officials. 

thet they were Uy copnizent eo” whis problem, however, the 


situation rensined ἢ be sero (uncheniec)e 


Climetelosioe. frctors received ‘secone Riilin; relrtive to the 
problem ATeRSe φὰς Climntelocicel Sectors stigul? he considered 
whet eatablishing tekeo 2¢/recover; tinss for στ Duk sorties. 
Ferls, travis, ene ethor should heve lrunsh and recover; tins 


between 1200 end LOO PST during winter opexidons to preclude 


diversions Cle te foo® Θὰ 
᾿ ᾿ = 2&6 0 Temporary senker essignments received ty unite eve 
arrived lets and vere not complete enough lo activate thn sostic Wathe 
-ς 


ous contesting tha tonber unit concerned to obtein critical infuriue 


‘dens Nore deteilad informetion sush ες C/R Plrr.y offlord test, 


ds a sngctmebton uss ον Rea 
Be eee ὩΣ ond ox τοράξης training and stendardisation checks 
εἶν ὡὠθο ὡς ourrent ‘authorisation for crev proficiency which 
τ ο-: Le 7 tooo vatective 5 UW tore «ΞΕ 
Beye be Pert and pormenders to reduce restefctive porsonnel 
a ~ ᾿ wie : ee control mesaures’ to a ménisus consiztent with E:O Launet:- recuires 
ue | _ Be AFLG Lorate service be extonded to each L=m52 bese 
; ὃ " ᾿ ! ἄς Conbet Defense Squadrers should be brougit up to euthorizad 
© Β strengths “Augnentatdon over axtended period precuses’ ny problens, 3 
ee, Ro Ldeit be applied to nunter of Alert sorties a combat 
ae ot ber nig mtudy during extended DEFCON operctions, ΟΙΠΙΟΣΣ ENS 
ol gartgen ahoule ποῦ count es studded eoxt ties 68 & ΝΝ 
᾿ Colonel, Lightner recomwnded ¢ review cf nissile becklog of 
; a - ΓΝ TOC's, ROP's, and corrosion control protless which 
᾿ oe ᾿ wore developing undor present conditions of continued maximus | 
πο δ, 
OQ ς Ὁ .--᾿᾿ 
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ihe of roveaher, the Diviesen Comender 
τς = Was τοῖο ‘of ἃ change in tm DEC's ty r Zippo rassere oricénetad 
: i: a ᾿ ᾿ us Poedguisters, tratacic ie Comarnd,. Thre nessece: reed ia 

i oe vere ὁ cmesic osteblichés DECOM Three ef fcétive 2330z, 11 
Novenbers DOO Three is modified es follows: (1) Adrere’t ree 


C a. iy mein generated. with axception of previously sutiormizac doyraded 
sorties. (2) Medium Forces on dispersed Leses rill Perrin 
genereted and in pisse in pecamerce with nresent tietsicticns 


(3) Current instructions for the © iZssile Forces rprlye" 
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